PILBARA COLLABORATION CHARTER

Purpose
A commitment between Pilbara resources companies and the Western Australian government to work
in collaboration to address specific and interrelated priorities.

Assumptions

e Government and industry are prepared to take a strategic approach, targeting areas for action
and trial new and innovative approaches to achieve outcomes and efficient and effective use of
resources given limited finances.

e Communication and coordination between government, industry and community is imperative in
progressing the agenda.

e The Pilbara Collaboration will target issues which can only be addressed through cross-sector
collaboration.

e A structured approach to bringing people together will result in a greater collective impact.
Companies have specific individual target communities they will prioritise.

e There are differing level of awareness and understanding of the existing social and economic
contribution of the sector.

Intent
1. Enable efficient collaboration between Pilbara resources companies and the Western Australian
Governments.

2. Ensure efforts deliver sustainable improved social and economic impact to host communities
through intentional planning, identification of common goals and coordinated action towards
those goals over a longer term horizon.

3. Develop improved understanding and dialogue between government and industry.

4. Engagement will occur with the Federal government and relevant local governments.

Approach
Scope
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High level discussions — A forum to determine priority focus areas and enable collaboration
involving industry and and co-ordination between industry, community and government to
government. maximise opportunities for positive change in host communities.

— Increase key stakeholder awareness of industry and government
initiatives through effective and timely communication.

"Delivery Dialogue

Interaction between — Provide a forum to co-ordinate existing and proposed industry,
industry and government community and government sponsored programmes designed to
regarding projects to be address the priority focus areas.

delivered at the program

level
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